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1 Valpak Limited - Our Commitment 

Valpak is passionately committed to maintaining high standards throughout our dealings with employees, 
customers, and suppliers, conducting every aspect of our business with inclusivity, honesty, integrity and 
openness. Valpak will continue to review and seek feedback on our practices, to meet these standards. 

Key elements that we seek to address: 

 

• Policy  

We are committed to ensuring that there is no modern slavery or human trafficking in any part of our business 
and require all our suppliers to do the same. 

We have defined clear standards for our staff and our suppliers in our Business Ethics and expect these to be 
adhered to, always. The policy is communicated to all staff and suppliers, through onboarding and inductions, to 
encourage them to act responsibly and affect change. 

 

• Risk management 

We have identified that our greatest potential risks in relation to modern slavery exist in our supply chain. A risk 
management approach has been taken to help us identify and understand the potential risks and to ensure we 
can respond appropriately to any challenges. We will continue to review this approach and seek to strengthen 
our processes. 

 

• Awareness 

At Valpak, we recognise our responsibility to ensure staff are aware of the reality of modern slavery in the UK 
and worldwide. We provide online and induction training that enables staff to recognise and respond to any 
instances of modern slavery - during work time or otherwise.    

The Valpak Slavery and Human Trafficking statement will be updated and published annually. 

The Statement has been approved by the Executive Board. 

 

Signature 

 

Name: Steve Gough 
Position: CEO  
Date: 14 March 2023 
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2 2022 Introduction 

This is the seventh annual statement on slavery and human trafficking. The statement details the steps taken by 
Valpak Limited (including Valpak Scotland Limited, Valpak Recycling Limited and Valpak Retail WEEE Services 
Limited) within the financial year ending 31 December 2022 to ensure that modern slavery is not occurring in 
our business and supply chain. 

Since our previous statement, our core activities remain the same, and our offices have fully re-opened 
following Covid19 and the associated government guidelines. Valpak have moved to a more flexible way of 
working than was the case prior to the pandemic, with more of our interaction with our members, clients, 
suppliers and colleagues taking place virtually than previously. However, site visits still occur including onsite 
audits of our suppliers, particularly in relation to waste and recycling services and the provision of compliance 
evidence for meeting our obligations under producer responsibility regulations.  

 

3 Our Organisation 

Valpak has been providing pioneering sustainable solutions to over 4,000 customers since 1997 when the first 
piece of producer responsibility legislation, the Packaging Waste Regulations, was introduced in the UK. 

We have continued to grow our service offering steadily, providing solutions for organisations obligated under a 
wide range of complex environmental legislation, encompassing sustainability and waste management issues 
amongst many others. 

The compliance and consultancy services are mainly delivered from our main office in Stratford upon Avon. 
During 2022, a small satellite office, comprising of ten ‘hot desks’, was opened in Birmingham. Valpak has 
grown significantly in the last 18 months, and now has approximately 245 personnel, across all services. 

Our Waste Management service (Valpak Recycling Services) has, from 1st January 2023, been transferred to sit 
within the ‘recycle’ division of our parent company, Reconomy Limited. As such, the operations of this service 
are included in this annual Modern Slavery and Human Trafficking Statement, but will not be considered in our 
supply chain monitoring through 2023 (and beyond), nor our end of year report to be produced in early 2024.  

 

3.1  Our Supply Chain 

Our supply chain includes a wide range of businesses, including SMEs, providing Valpak with services and 
goods which support our office operations, compliance activity and waste management and recycling services 
undertaken on behalf of our members and customers. Within 2022, the number of active direct suppliers was 
4921, with 78% of Valpak’s annual expenditure with 29 suppliers. 

Most of these direct suppliers to Valpak are UK based organisations, with less than one percent by spend of 
purchases being made directly with suppliers outside of the UK. Those services directly sourced from suppliers 
outside of the UK were all for professional services such as IT, consultancy or training.  It is however recognised 
that although operating within the UK some suppliers have international operations and for example 
international end-markets are utilised for recyclable materials. We also appreciate that there are global and UK 
hotspots for Modern Slavery, and this is considered during the risk assessment process.  

 

3.2  Our Operations 

Valpak conducts its business by developing long standing, reliable, inclusive, safe, pioneering, customer 
focused and sustainable services. Valpak has a Corporate Social Responsibility Policy, and an Ethical Policy for 
staff which sets out our commitments and standard of conduct to our employees and members. Valpak’s 
mission, vision and values also provide guidance to our staff on what is expected from them.  

 

1 Including suppliers into Valpak Recycling Services 
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The Corporate Social Responsibility Policy provides a framework of standards and principles for Valpak 
managers and employees to adhere to in the following areas: 

• Business Ethics 

• Health & Safety 

• Employment 

• Customer 

• Community 

• Environment 

The Ethical Policy includes commitments to: 

• Fair and equal pay  

• Equal opportunities  

• Human rights 

Responsibility for the policies and the action to address modern slavery within our business and supply chain is 
held by the Director of HR and the Chief Executive Officer, who provide the operational and leadership 
commitment.  

Valpak encourages its customers, suppliers, and employees to use the Whistleblowing policy to report any 
concerns, including issues regarding Modern Slavery, to the Valpak Board. We have a process in place and 
clear steps to take if modern slavery was to be discovered in our business. This includes escalation to line 
management in the first instance, or contacting police if Valpak believe someone is in immediate danger. We 
would seek advice from the UK Government modern slavery helpline 0800 0121 700 or website 
(www.modernslaveryhelpline.org). If further advice was needed or as an alternative contact if modern slavery 
was suspected, we would consult with the charity Hope for Justice (0300 008 8000), to ask about the next steps 
to take. 

Any complaint received will be logged as an incident, investigated thoroughly and appropriate action taken, in 
line with our process. In addition to whistleblowing, Valpak has grievance procedures in place for employees 
and complaints procedures for customers and suppliers. 

Our recruitment practices always respect human rights by ensuring equal opportunities and fair treatment for all.  
New employees are screened in compliance with right to work checks and we only work with reputable 
recruitment consultants with whom we have preferred supplier relationships with. All employees have agreed 
terms and conditions which accord with employment law, and we have an internal commitment to pay our 
employees above national living wage regardless of age. We have a zero-tolerance approach to slavery, 
trafficking or forced labour. 

 

3.3  Supplier Management 

Valpak has a significant number of suppliers, providing a wide range of services and goods. Valpak has long 
standing relationships with many of its suppliers and if we have any concerns that they are not meeting our 
expected standards, we work with them to address this. To identify the risks of modern slavery within our supply 
chain, Valpak has implemented a risk assessment approach.  

The risk assessment exercise was carried out to allocate a low, medium, high risk rating to each category of 
supplier. This assessment was a desktop exercise to review the known information about the supplier and 
supplier categories and information available on the potential risks of modern slavery in terms of the supplier 
sector and location. Higher risk categories of suppliers were identified as those related to waste management 
activities. 

For all new suppliers, Valpak’s supplier set-up process is comprehensive; tailored to the type of supplier, we 
request information from the company on its health and safety, environmental, quality and security systems to 
ensure maximum visibility. The set-up process includes a request for information regarding the existence of a 
modern slavery statement and any procedures and policies in place to address modern slavery within their own 
business and supply chain.    

As part of the supplier set up process, Valpak has a Code of Ethics for suppliers which all suppliers are 
expected to adhere to, or to take steps to become compliant. This includes modern slavery and standards on 
human rights and employment standards. 
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Any member of Valpak staff who visits a supplier site are asked to raise any concerns that they may have 
regarding a site in relation to modern slavery site to their line manager, who will follow the escalation process as 
mentioned above.  

Self-assessment questionnaires were sent to 29 key suppliers focussing on recycling services and all suppliers 
that responded were ranked as low risk overall.  

Any suppliers which fail to respond and have not been subject of audit will be contacted again and then any 
non-response will be escalated to the service managers for review. A decision will then be taken year by the 
Executive Management Team to help the supplier to comply, to cease trading, or to escalate the level of risk for 
the next.  

 

4 Our Actions 

During the financial year, Valpak has continued to implement its existing practices and corporate policies on 
business ethics and corporate social responsibility which includes modern slavery. These policies, practices and 
objectives will be monitored and reviewed for effectiveness at least annually, through the internal audit process 
used by Valpak.   
 

4.1  Corporate Policy 

Valpak is committed to conducting business with honesty, integrity and openness, respecting human rights and 
the interests of our employees. There have been no changes to our corporate policies which include the Ethical 
Policy for staff and suppliers and a corporate social responsibility policy, as we believe that they continue to be 
in line with the ambitions of the Modern Slavery Act.  

 

4.2  Communication and Training 

Valpak believe that as part of our commitment to help prevent modern slavery and human trafficking, it is 
important to raise our employee and supplier awareness of the issue.   

 

4.2.1 Internal Communication 

To help raise awareness:  

• All staff are required to complete and pass, an eLearning Modern Slavery module, which was 
successfully completed for the fourth consecutive year.  

 

4.2.2 Communication with suppliers 

All new suppliers are asked to sign up to the Code of Ethics. The supplier set up process also asks suppliers to 
confirm whether they have processes in place to address modern slavery within their own business or supply 
chain. 

 

5 Progress and Future Actions  

Valpak recognises that addressing the risk of modern slavery within our business and the supply chain is an 
ongoing process and is committed to continual review to ensure that we maintain the commitments set out at 
the beginning of this statement. 

  



 

 Valpak’s 2022 Modern Slavery & Human Trafficking Statement 

 

 

Valpak Limited Unit 4, Stratford Business Park, Banbury Road, Stratford-upon-Avon CV37 7GW 

03450 682 572 info@valpak.co.uk       valpak.co.uk    

Registered office as above. Registered in England and Wales No 07688691  

7 

5.1  Our Objectives 

This year’s progress and actions for the following year are outlined below: 

Objective Progress Update 2023 Actions 

1. Staff are confident in 
approaching suppliers 
about their policies and 
practices in relation to 
modern slavery 

• All new starters receive 

awareness training at induction. 

• All staff have undertaken the e-

learning Modern Slavery training 

as of end December 2022.  

• All staff to continue to undertake the e-

learning Modern Slavery training 

annually. 

• Continue to review training needs for all 

staff and identify timeframes for 

appropriate refresher training. 

• Complete more in-depth training for the 

appropriate teams, as agreed in 2022. 

2. Suppliers and partners 
are aware of and share 
our commitment to tackling 
modern slavery 

• Supplier set up process, includes 

modern slavery questions. 

• Responses from the supplier set 

up process are monitored and 

reviewed.  

• Maintain an effective process to check 

that all new suppliers respond to the 

modern slavery questions. 

• Circulate our updated Modern Slavery 

Policy to all suppliers and partners. 

• Work more closely with Group, to ensure 

we are sharing best practice. 

3. Valpak has confidence 
that our suppliers apply 
good human rights and 
labour practices  

We have maintained our knowledge 

and evidence base on practices and 

continue to undertake: 

• Supplier set up process. 

• Self-assessment questionnaire. 

• Provision of escalation process 

through departmental managers 

and Executive Management Team 

Valpak have sent the self-assessment 

questionnaire to 29 suppliers in 2022, 

for 2021; 

• 10 suppliers responded in whole 

or in part 

• 2 chaser requests were also sent 

from Group Company Secretary 

48 supplier sites were audited (audits 

include but are not limited to questions 

and observations around modern 

slavery) across 36 suppliers in the UK 

and Europe. 

• Ensure the self-assessment 

questionnaire (or audits) completed by 

100% of the large suppliers (defined by 

those making up 80% of Valpak’s total 

expenditure), and at least 50% of the 

remaining suppliers2 with spend greater 

than £10,000, to be completed in 2023. 

• Escalate any non-responding suppliers 

from 2022 to at least ‘medium risk’ level 

for 2023, and ensure that responses are 

gathered. 

• Any higher risk suppliers identified to be 

audited. 

• Large suppliers who have not responded 

to the questionnaire to be escalated to 

service managers (decision then to be 

taken on helping the supplier to comply 

or to discontinue using them). 

• Ensure there is a process in place to 

respond to issues identified through site 

visits on a case-by-case basis. 

4. Ensure high standards 
in relation to action on 
modern slavery are 
maintained  

Corporate policies and practices 

reviewed to ensure they are effective. 

• Review all relative corporate policies & 

practices to ensure they are effective.  

• Compare with wider Reconomy group 

policies and share best practice. 

 

 

2 following the transfer of Valpak Recycling Services Limited to Reconomy Group ‘Recycle’ Division 


